ROADSIDE VIOLATION ACCOUNTABILITY POLICY

Effective Date 01/01/2024 , Zigi Freight Inc dba Royal 3 Inc will implement multiple changes to the company
policy in order to address Unsafe Driving violations and violations that could have reasonably been detected or

prevented through a proper pre-trip and/or post-trip inspection. We believe in clear and straightforward
consequences for the benefit of all team members.

Please take note of the following policies:

A. First offense: Any driver who receives a violation on a roadside inspection report, the following
Schedule of Fines is in effect.

1. Any violation with a point total of 1 -5 as indicated in FMCSA’s SMS Methodology Appendix A, will
result in a written warning and a $100.00 fine.

2. Any violation with a point total of 6 — 8 as indicated in FIMICSA’s SMS Methodology Appendix A, will
result in a written warning and a $250.00 fine.

3. Any violation with a point total of 9 - 10 as indicated in EMCSA’s SMS Methodology Appendix A, will
result in a written warning and a $500.00 fine.

B. Second offense: First offense: Any driver who receives a violation on a roadside inspection report, the
following Schedule of Fines is in effect.

1. Any violation with a point total of 1 -5 as indicated in FMICSA’s SMS Methodology Appendix A, will
result in a written warning and a $200.00 fine.

2. Any violation with a point total of 6 — 8 as indicated in FIMICSA’s SMS Methodology Appendix A, will
result in a written warning and a $500.00 fine.

3. Any violation with a point total of 9 - 10 as indicated in FMCSA’s SMS Methodology Appendix A, will
result in a written warning and a $1000.00 fine.

C. Third offense: TERMINATION.

Each step in the corrective action plan listed should be documented and placed in the driver’s permanent
company file.

If the violation noted on the roadside inspection includes the issuance of a citation by an officer for that offense,
the penalties listed above will still apply until the citation has been adjudicated in the appropriate court. If the
charge is reduced to a non-moving violation or dismissed and removed from the inspection, the driver will be
refunded the amount of the fine. It is the driver’s responsibility to ensure the citation is challenged in court and
to obtain the appropriate documentation to have the citation removed from the inspection. If the company hires
an attorney, the driver is responsible for all legal fees.

FIVICSA’s SMS Methodology Appendix A is attached to this policy. Review the attachment as necessary to
determine the point total associated with each violation.

pate: QO iSO,aN Driver: %

Safety Manager: 1 ) 1




ROADSIDE CLEAN INSPECTION REWARDS POLICY

To encourage and recognize the good safety performance, effective Date 01/01/2024 Zigi Freight Inc
dba Royal 3 Inc will reward all drivers whose inspection report results on NO VIOLATIONS DISCOVERED.

NO VIOLATIONS DISCOVERED MEANS:
1. NO VIOLATIONS.

2. NO WARNINGS.

3. NO TICKETS.

4. NO ACCIDENTS.

JUST BECAUSE YOU GET A WARNING DOES NOT MEAN IT IS A CLEAN INSPECTION. THERE CAN BE
NO VIOLATIONS ON THE INSPECTION REPORT!

Please take note of the following policies:
1. Level 1 clean inspection - $400.00
2. Level 2 clean inspection - $300.00
3. Level 3 clean inspection - $200.00

1. The Reward and Recognition Policy will acknowledge performance and initiatives at Company,
team, and individual levels.

2. Reward methods will be used to align individual performance and corporate objectives.

3. Rewards will be designed to encourage individuals to behave in ways that support the company’s
values.

To be eligible for the Roadside Clean Inspection Rewards Policy, you must have a result of zero
violations reported on the Driver/ Vehicle Inspection Report performed by DOT.
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Starting Fuel Form

As of today, Oil30[a4 _(date), | am signing this form that | will be charged for

the fuel of the truck that | am assigned to. The fleet manager will take note of the
quantity of fuel that is left in the fuel tank, and it will be further calculated in the
accounting office. The national average for Diesel #2 (Ultra Low Sulfur Diesel) is

4.3 dollars per gallon.

Price of fuel charged: 735 .3 S

Truck fuel Percentage: g5 %

Truck number: 42533

Driver Name: Driver Signature:
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